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Grand Paris is _ Together,
an investment in the future a duty to succeed

0, we have successfully covered every stage: a public debate of unprece-
dented size in lle-de-France, a unanimous vote for the overall plan from the Supervisory
Board and the launch of the first drillings in preparation for the new automatic metro,

1 Grand

aris is a new

company and is To accomplish its mission, Société du Grand Paris is working in close cooperation
ful Iy operational. with the local authorities, the government and public establishments, the Transport
L L) Authority of lle-de-France (STIF), transport operators and the Grand Paris Interna-

tional Workshop. We are driven and motivated by a spirit of sharing, cooperation and
ce of a transparency.

eation of new Société du Grand Paris is a new company and is fully operational. Its vocation is to fulfil the
project’s requirements within the framework defined by the public authorities and meet the
first commissioning schedules of 2018,
a global city, a connected metropolis that is more
and more human. It will have a considerable impact on business For all of those who live and work in lle-de-France, with the support of our partners, we have
and activities in the lle-de-France area, the key growth driver in France. the clear obligation to provide a tangible result : together, our duty is to succeed.
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Former minister, Etienne GUYOT
Chairman of the Supervisory Board. Prefect, Chairman of the Board.



Société du Grand Paris is a new player in a rapidly changing
lle-de-France landscape. Tomorrow, an automatic metro will
circle around the capital city, connecting the suburbs together.
It will reinforce internal and external services to and from the

greater Parisian area.

Société du Grand Paris is the public

company which holds the reins of this

important project

By creating this new transport network and by taking into account the
challenges of sustainable development, station functionality and the

Ty

A NEW PLAYER
IN THE ILE-DE-FRANCE

e

urban development, Société du Grand Paris is crafting a grand design:
improving everyday life for the region’s population in a metropolis that
will fully benefit and enjoy its assets and potential.

Design, create, coordinate

Société du Grand Paris is responsible for the design and production
of the future public transport network for Grand Paris. Its role is that
of contractor with three essential assignments;

» Construction of lines, works and fixed installations,
» Construction and development of the stations,
» The acquisition of rolling stock.

Foremost, the Grand Paris project is a state
of mind. It's based on cooperation, by
definition. Grand Paris must help us think
in a more collective way the future of the
lle-de-France region. It must (...) enhance

the lives of the region’s inhabitants.
LL

Jean-Paul Huchon,
President of lle-de-France Regional Council,
Cité de I'Architecture et du Patrimoine, 10" october 2011.

In parallel, Société du Grand Paris is assisting the Prefect of lle-de-
France in the preparation and relevance of the Territorial Development
Contracts (TDC). In this vein, it has prepared an initial inventory of the
environment for each TDC, to move forwards towards the required and
regulatory environmental evaluation.

The law also confers to the company the role of developer and construc-
tor for areas that have signed a TDC or, if no TDC is effective, within a
400-metre radius around the new stations for the transport network.

The law of June 3 2010

This law is the founding text behind Grand Paris.

It makes transport network improvements a priority
through the creation of a new large metro network.
The law determines the process and the tools that
should be implemented to make the project a reality.
It creates the public institution “Société Grand Paris”
and defines its missions, its governance methods
and its resources.

Territorial Development Contracts (TDC)
These are planning and programming documents,
agreed upon between the State and
municipalities (or intercommunal bodies) to
implement locally the objectives of the Grand
Paris project in terms of transportation as well
as housing, urban development, commuting,
combating social exclusion, developing and
protection the environment. Original and
innovative tools, TDCs will enable the new
transport network and its stations to achieve
their development to the full.



A MISSION OF GENERAL

AND NATIONAL
INTEREST '

Grand Paris goes beyond a transport network project. Similarly, Société du Grand Paris
is building a lot more than just a new metro system for the lle-de-France population.
Its mission is part of a citizen-focused, sustainable development perspective for the
capital city and its region.

Three strategic goals:

» Create a new public transport offer for everyone finally providing easy and
fast travel from suburb to suburb, a genuine alternative to the car, practical, regular
and comfortable, providing passengers a train service that is simply less strained.
Provide the Paris metropolis an essential framework for its future economic
growth, guaranteeing better connections between residential and work areas,
better circulation of both people and brainpower, opening up the region
both nationally and internationally, connecting clusters to the network, laun-
ching new business and housing projects..

Make Greater Paris an example for the regeneration of its environment,
the development of public transport and the preservation of natural, agricultural
and forested areas.

The Grand Paris transport network must collectively
help (...) raise our capital city and its region to the

level of the world’s great metropolises.
L1

Alain Schmitz,
President of Yvelines Departement General Council,
Proximity Meeting, 16th November 2011.

Motivated act and overall plan

These are the reference documents for
the new public transport project. Unan-
imously approved by the Société du
Grand Paris’ Supervisory Board on May
26 2011 and by the governemental
decree of August 26 2011, they define
the provisional lines and stations of
the future metro network.

Environmental evaluation

The new metro project has been
subjected to a very demanding environ-
mental evaluation, of an unprecedented
depth. Société du Grand Paris’ work has
been heavily influenced by it: scope of
the survey for adapting the route, ex-
amination of all modes of transport
with no assumptions (underground and
overground), risks of pollution and dam-
age associated with the site...

The survey defined 70 indicators for
tracking the project and its impact from
the initial construction phase to well
after commissioning.

Documents available at:
www.societedugrandparis.com

A NEW METRO RING ROUTE

Four new lines for the inner and outer suburbs:
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NEARER, FASTER

The Grand Paris Express metro has a main objective of pro-
viding regular, quick and flowing transport services to the lle-
de-France population. Today, journey times are increasingly
longer because of the public transport network’s saturation
and limits imposed by its star configuration (lines branch out
of Paris in the shape of a star) . Tomorrow, the benefits will
be substantial...

Many interconnecting stations

» Direct links between isolated or badly serviced areas.

» Easier access for all urban operations: jobs, community facilities,
leisure activities..

» Connection between business poles and major national and
international infrastructures (airports, stations).

» Desaturation of lines in the centre by improving interconnections.

10

Trains that will run faster and
more frequently

» 60kph on average.
» Areduced waiting time between two trains.

A metro to meet the century’s
challenges

Beyond providing service and speed, the ambition is to run a metro
network that has a great operational flexibility.

The network will be adapted to changes in styles and rhythms of
life, tending towards more tailored schedules, longer opening hours
for retail, greater numbers of cultural and festive events, etc.

KEY FIGURES

5

/2 STATIONS

The project voted today responds to
the urgent transport situation and
represents far more than an automatic
metro with 40 stations connecting
business poles together.

It is a genuine hope for millions

of lle-de-France passengers who are
keenly waiting for their everyday
travel conditions to improve, as they

have expressed during public debates.
L L

Bertrand Delanoé&, Mayor of Paris,
press release, 27" May 2011.
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60 KPH

The Departement General Council
hopes that this network, which aims
at linking the heart of Paris with
the main urban, scientific and
cultural centres of the lle-de-France
region, as well as airports and
high-speed train stations, will be

accessible throughout its territory.
LL

Vincent Eblé, President
of Seine-et-Marne Departement General Council,
Revue de I'Urbanisme N° 41, décember 2011,
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Stations that will line the new network’s route will be more
than mere stops on the underground metro. They will be
open to the city and help shape the metropolis’ develop-
ment towards a more connected town, more sustainable,
more intense but also more human. These new centres will
spread the scope of Grand Paris, will give it more breathing
space and new living areas..

» An efficient and functional station, offering everyone easy ac-
cess to the network in a soothing environment. Public areas right up
to the platforms; the access will be clear and direct. The station will
welcome passengers in irreproachable safety, information and ac-
cessibility conditions.

1

» A station connected and organised to facilitate exchange. As soon
as they open, nearly forty stations on the Grand Paris network will
provide interconnections with the metro, RER and Transilien net-
works. From one metro line to another, changes will be clear and
quick. Access and routes to footpaths, bike paths surface networks
(tramway and bus) will be natural, safe and as short as possible.

» A station that creates value, a centre of life contributing to the
appeal of the area and to its development. Spaces will be designed
for cultural expression, services and a range of shops, defined ac-
cording to the local context. And, the new station will be compatible
with an associated property development, with urban housing and
mixed activities.

| am particularly
satisfied by the method
used by SGP; it works

with steering ; "
committees for each ‘,

station, collaborating
closely with local
authorities, STIF and ©
the Departement p
General Council.
This consultation is
the right method.
L1

Christian Favier,

President of Val-de-Marne
Departement General Council,
press release, 26t January 2012.

Stations will adapt to their specific and local environment. They will
therefore be defined by the urban context and the space that they
will occupy. Each station will be the result of a balance between the
necessity to meet "standards” encouraging efficient and quick design
and the expression of many area-specific elements.

The best guarantee of Grand Paris Express
and its success is the information to, and the
active participation of, local populations

and users; those concerned by this future
infrastructure.

Jérome Guedj,
President of Essonne Département Departement General Council,
press release, 9t December 2011.

These are consultation bodies, one for each
station or group of stations, formed for the
project’s initial stages. Co-steered by the
municipalities and Société de Grand Paris,

they bring together local elected officials
(municipalities, intercommunal bodies,
Départements), STIF, government departments
and public institutions with the objective of
finding the best place for stations in their
urban and economic environment.

B



» Ring route

The new metro will connect the inner and outer suburbs
with the centre of the Paris agglomeration.

» Reliable

Automatic trains and platforms aim to reduce any
irregularity of operations as much as possible.

» Fast

Trains will run twice as fast as the current system.

» Frequent

Trains every 1'30"

» Dynamic

The new metro will help create economic development
and attractivity, encouraging exchange and networking.
» Comfortable

Trains will be spacious with interconnecting carriages for
easier passenger organisation.

» Accessible

Stations, platforms and trains in the new network will all
offer disabled-friendly access.

» Safe

Stations and trains will be safe and video-protected.

» Connected

The new system will provide many connections with train,
RER, metro and bus lines.

» Sustainable

[t will absorb a large amount of suburb to suburb travel
that today takes place by car.

» Decongestion

It well help reduce passenger numbers on the metro
and the RER by 10 to 30%, removing the necessity

of a passage through Paris.

» (Inter)national

Easier access to airports and TGV stations.

» Urban

Its stations will be open to the town, with services

and shops.

» Balance

It will provide the region with a new unifying link
between its areas.

Société du Grand Paris enjoys working in a spirit of openness and part-
nership. Its governance, in close association with elected officials, bears
testimony to this. It has three levels:

» Supervisory board: Chairman André Santini, former minister

[ts twenty-one members from the government and authorities, including the President
of the Regional Council, all Presidents of the lle-de-France Departement General Councils
and the Mayor of Paris, exercise permanent control over the company's management.

» The board
Responsible for the executive function of the company’s operational steering, it has
three members:

» Etienne GUYOT, President, Prefect, in charge of directing the Société du Grand
Paris and implementing the project’s global planning,

» Pierre-Alain JEANNENEY, Government Advisor for financial, legal, human resources
and general business affairs,

» Didier BENSE, engineer, responsible for design and creation aspects of the transport
project.

» Strategic committee

A forum for debate and recommendation, it brings together mayors of all the areas
affected by the infrastructure, EPCls, representatives of the two Parliament Chambers,
regional council chambers, Regional Economic and Social Council (regrouping profes-

sional and social organisations) and the areas that signed a Territorial Development
Contract.

The supervisory board
and the board of directors
of Société du Grand Paris

The population of lle-de-France
Tomorrow they will be the main users

and also the neighbours of the new metro
network. Upstream of the project, they
have been consulted. Grand Paris’ public
debates were organised in the autumn
and winter of 2011 under the aegis of
the National Commission of Public Debate.
Their success translates the huge
expectations surrounding public transport:
they touched over 15,000 participants
during 55 publics meetings and generated
nearly a thousand various contributions
and opinions. Paying heed to the public
debate, Société du Grand Paris has
amended the project accordingly.Today,
the project registers progress as dialogue
continues online at the Société du Grand
Paris’ website and in the course of diverse
concertation meetings.

With Grand Paris we are not
preparing tomorrow’s region,
we are preparing for the day
after tomorrow and that
distinction is capital.

Arnaud Bazin,

President of Val d'Oise Département
Departement General Council,

Departement General Council meeting, 15™ May 2009,
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f "- _. The team of Société du Grand Paris

A TEAM HARD AT WORK

The Société du Grand Paris's team is mostly composed of specialists of important
transport and urban development projects. A high level, pluridisciplinary team.

This company benefits from teams with experience from different horizons, well-versed
in project and contract development. The team is organised in “project mode” to privilege
the operational side and fully grasp the sectorial challenges of the future metro network.
It will grow until the deadline for the first commissioning in 2018.

BOARD

Etienne GUYOT

Public transport represents Didier BENSE Chairman Pierre-Alain JEANNENEY
Partnership and consultation a crucial challenge as it
This could be the motto of Société du Grand Paris judging by its many contacts contri bu_tes to the Systems P“:ffams Communication ) Office gf;he bchari;man Finance Accounts

. . ( Gé CHEREL - and the boa .

and partners with whom it regularly meets and works... economic development of U:bs::::f’su Q61510 CHERE g Odile CHAMUSSY P —— 4 Juten seneze Jean-Marc ECOIFFIER

the area and the quality of Project directors —

Xavier DUCLAIROIR

» With the Government Ilfe Of the Iocal pOPUIatlon- Stations g:iit_}_leéféRnE: (C:JCI)IBEX Development & } ‘ Institutional Legal
Ministry in charge of Grand Paris, Transport Ministry, Ministry of the Economy, Budget Valérie VERNET Gilles PINDAT Urtfanism relations ‘ Joélle ADDA
Ministry, Paris Prefecture, Police Prefecture, regional governmental delegations. Patrick Devedjian, Gulllaume PONS Coterne BAEE N:r?tlgiiiNDTl?;:LA

President of Hauts de Seine Departement Christian GARCIA

General Council Infrastructure & : i Isabelle RIVIERE Human

. e ! 5 Environmental Economic
» With the local authorities RTPGP dossier, October 2010 const;‘uc;we engirlieer!ng and rasearch ) 4 resources
Municipalities, intercommunal bodies, Départements, and lle-de-France Region. memecs quality Jean-Claude PRAGER Carole LEROVLELE
Denis BILLON Florence CASTEL — @ Management
» Transport partners Maintenance Industry & General business — :J'lfet?le)i)rsard
Transport Authority of lle-de-France, RATP, SNCF, RFF, ADP . sites purchasing ) Izl DAL
Claire BLANCHARD Serge DUPONT

» Associations of elected officials
Association of lle-de-France Mayors, Paris-Metropolis Mixed Authority. ‘ ‘

: . : At the end of 2012, Société du Grand Paris should have around one
» In the socio-professional domain epe . .
Grand Paris International Workshop, Public Land and Development Bodies for the hu_nd_rEd employees. The pOSItlonS will be filled by transfers from
Paris region, Consular Chambers of Commerce, Regional Development Agency for existing government departments.
Paris lle-de-France.. L1

André Santini, Chairman of SGP Supervisory Board,
/16 Former Minister, Mayor of Issy-les-Moulineaux.
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Operations contractor :Service contract Management
=Survey Management = station development = Site data
collection = rail safety = Fire safety = public safety -
Equipment and syStems :Relations with OvVernment
services and prefectures = Environmental EXDEFUSE B
Regulatory surveys = Environmental management
approach = Sustainable development Strategy = INnterface
between technical departments and elected officials > Organisation of
technical committees = citizen Consultation -
Organisation of Steering committees..,

Communications Department of Société du Grand Paris // Conception and execution :
EuroZc. Editorial : Etat d'Esprit // Photography: Mario Fourmy/Abacapress - Pierre-Olivier
Deschamps/Agence Vu -SGP/S.d'Halloy -Valentin Desjardins - RATP/G.Aligon.
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